Facilitator in the thick of memorial debate
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Jim Schreier threw himself right into the middle of what The New York Times called "an old-
fashioned New York brawl."

He volunteered to help this healing city decide how best to rebuild the World Trade Center site,
to restore the skyline while establishing a fitting memorial to the approximately 2,800 lives lost
there in September's terror attack.

Consensus, to say the least, has been elusive,

But for Schreier, a lifelong Milwaukee-area resident who runs a management consulting
company in Brookfield called Far Cliffs Consulting, this was a chance finally to offer help that
went beyond writing a relief fund check.

"They were looking for trained facilitators, which is what I am. I thought this is cool, this would be a way of doing
something," he told me in an interview Monday about an hour after returning to Wisconsin.

One of his clients, the accounting firm Clifton Gunderson, covered some of his expenses, and he paid the rest.

He spent all day Saturday at the Javits Convention Center in Manhattan, which was filled from end to end with round tables
ringed with more than 4,000 New Yorkers who came to say what they liked and more often disliked about the six site plans
unveiled a couple days earlier. Schreier stressed that these were rough models rather than detailed designs, a point he thinks
has been lost in the news coverage.

Schreier led a table of eight, encouraging people to speak freely and capturing on a laptop computer the gist of what was
being said.

"One woman at my table had worked for the Port Authority for 10 years. Another woman at my table had an appointment at
the World Trade Center at 10 o'clock the next morning on Sept. 12th. One woman at my table, the view from her apartment
was the World Trade Center. So they all had some pretty strong connections.”

And strong opinions.

"There are people who don't want anything built on the site. They want it to be a memorial, almost the whole site. They want
to see more green space. There are people who want to put up 110-story buildings identical to what was there. And they want
to put the memorial on the top. They want it to be a symbol to say to heck with you terrorists.

"But the majority of people did not like the idea of real tall buildings being put back on the site. Most of them were very
realistic in saying if you put 110-story buildings on the site again, nobody is going to rent the floors. They're going to sit
empty."

Start spreading the views

As ideas were brainstormed, they were almost immediately flashed on large screens for everyone to see. Many people felt the
proposals for the 16-acre site were not dramatic enough by New York standards. The biggest roar of approval from the crowd
came when someone opined that the plans looked "like Albany."
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